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INTRODUCTION

Empowerment

Welcome.

We experienced remarkable success this past year. Progress is

a crucial component of our continued growth within our global
culture. We recognize that strong and empowered individuals are
more willing to step outside their comfort zones, courageously
engage with our clients, and create outstanding results.

In 2023, the GES Collective launched several initiatives to support
our empowerment efforts. They included Spiro creating four
unique ERGs (Employee Resource Groups). These employee-led
communities explore shared experiences and lend positive support
to each other. GES Exhibitions launched its Women's Mentorship
Group in North America, with the intention of empowering women
as they advance their careers. Our commitment is to continue to
explore ways to champion our teams, ensuring we remain a valued
leader in our industry.

£GES | ONPE/K. | Spiro | SHOWTECH

In this report, we use five key areas to understand how we, as the GES Collective,
continue to grow and make a positive difference with our people, our partners,
and in our communities.

Diversity, Equity, Inclusion & Belonging: We're responsible to treat everyone
with respect and to create a welcoming culture for our employees, partners,
clients, and everyone we meet.

Sustainability: We continue to evaluate our environmental impact,
implement new strategies, and take action to reduce, reuse, and recycle
while we deliver excellence.

Community: \We encourage our employees to connect with and give back to
their local communities. We know assisting others creates well-being for both
the giver and the receiver.

Safety: The GES Collective is commmitted to creating a safe and secure work
environment in the office, at events, on the exhibit showroom floor, and every
place in between.

Governance: We strive to exemplify strong corporate citizenship, inspired by
our values and our commitment to our Always Honest program.

We're honored to share this report with you. You'll learn more about the
commitment and dedication that fuels our growth. You'll also experience our
ability to recognize opportunities, to open our hearts, and to take action that
empowers the GES Collective to thrive as we make a positive, global impact!

— Steve Moster, President & CEO of Viad Corp
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https://insights.ges.com/press-releases/ges-emea-partners-with-sustainability-consultancy-to-drive-its-esg-strategy
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Community

Making a Difference Together

When you involve the “heart,” action shifts from We encourage our teams to lend their time and talent
“‘getting something done” to a positive and toward volunteer activities. We know when we focus
on the needs of our local communities and work
hand-in-hand and heart-to-heart, we take teamwork
We believe we're all in this together. We can feel to whole new level..and everyone wins. Here are a few
this when we create events and experiences for ways our employees volunteered this past year.

our clients and their attendees, as well as when
we support our neighbors and communities.
We are proud of the charitable efforts of our
employees. Year after year, they continue to

uplifting experience...for everyone involved.

engage and make a positive difference.

We are focused on the following:
Give to the communities where we live and work
Work together with industry associations

- Volunteer as a team












SAFETY

SafEtv First, Second, and Third

Key enhancements in GES's safety
communications include:

Digital Transformation:

GES embraced digital tools and platforms
to streamline safety communications.
GES and Spiro partnered with various
third parties that allow employees to
report incidents, near-misses, and safety
concerns in real-time. This enables
quicker response times and more
efficient incident resolution.

2. Predictive Analytics:
Our low global reportable incident rate
score was further reduced in 2023. GES
and Spiro incorporated data analytics
to identify potential safety risks. By
analyzing historical data and real-time
information, GES can proactively address
safety concerns and allocate resources
where they are most needed.

3. Online Safety Meetings:
In response to changing work patterns,
GES now conducts safety meetings
and training sessions using video
conferencing. This approach ensures all
employees, whether on-site or remote,
can participate and stay informed about
the latest safety updates.
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1.16

Global reportable
incident rate

US industry standard:
Below 3.0: LOW

Between 3-8: MODERATE
Above 8: HIGH

4. Safety Communication Channels:
GES has diversified its safety
communication channels. In addition
to traditional methods like email and
bulletin boards, we now utilize internal
communications sites based on
SharePoint that relay updates and news
instantly to all internal employees.

5. Employee Engagement:
GES has fostered a culture of safety by
encouraging active participation from
employees. We have implemented
enhanced safety committee programs,
thus creating a sense of ownership and
accountability for safety measures.

Global GES & the Spiro Safety Teams significantly enhanced their
safety communications by adopting cutting-edge technologies and
implementing comprehensive strategies. This effort improved the well-
being of our employees and boosted the company’s overall operational
efficiency, ultimately positioning The GES Collective as a leader in safety
practices within the trade show industry.

Martyn’s Law

U.K's Martyn’s Law requires venues
to take steps to improve public
safety, with measures dependent
on the size of the venue and the
activity taking place. GES plans to
offer First Responder training to

all UK site-based staff commencing
in early 2024.
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GOVERNANCE

Integrity

IS Our Promise
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There are many ways to view established processes and controls
—we believe they represent a promise that we make to ourselves,
our clients, our employees, and our shareholders about how we
conduct our business and interact with each other.

It takes extra work to live up to that promise, but it is one of
the features of doing business with the GES Collective that
we believe sets us apart. We know we are working with

the best people and operating at high standards because
of this promise, we publicly disclose where we fall short,
and we consistently hold ourselves accountable.
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https://www.viad.com/about-us/corporate-governance/view-on-governance/default.aspx
https://www.viad.com/about-us/corporate-governance/view-on-governance/default.aspx



https://www.ges.com
https://www.thisisspiro.com
https://www.onpeak.com
https://www.showtech.ca/

